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Expertise for a limited and
defined period of time

Interim Management
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Interim management services
provide specialized expertise and
flexibility to help businesses

overcome complex challenges
and drive success.



Flow

Like in sports, businesses need expertise at key moments.

. The need for fresh, external know-how in companies.

Interim services offer expertise and flexibility for specific challenges.
Managing complex projects effectively with interim leaders.
Providing expert knowledge for profitability optimization and restructuring.
. Sales analysis and strategy development to improve performance.
Bridging vacancies quickly to ensure smooth operations.

Executive interim solutions for corporate transformations.

. Coaching and sparring for leadership challenges.

10. Strategic advice in marketing and sales.

11. External perspectives for objective analysis and fresh insights.

12. MYSOLITY: A leading platform for high-quality interim managers.
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13. Specialists bring the experience needed to overcome complex challenges.

14. Offering tailored solutions to meet your company’s unique needs.
15. Final slide: Interim managers drive business success within set timelines.
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Continuous
Improvement

* Businesses need expertise
In critical phases.

« Similar to high-performance
sports, best performance
needs best guidance

« Specialized knowledge and
resources can be limited
Internally

* Fresh perspectives enable
growth.

"Dieses Foto" von Unbekannter Autor ist lizenziert gemaB CC BY-NC-ND

Like athletes seeking peak performance, businesses often require fresh expertise to succeed.


http://www.flickr.com/photos/sumofmarc/7789528484/
https://creativecommons.org/licenses/by-nc-nd/3.0/

ConSpectum.

strategy culture excellence

The Importance of
External Expertise

* Limited internal expertise
available

« Specific challenges need
specialized solutions.

* EXxpertise drives
successful outcomes.
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Businesses sometimes lack the specific know-how or required ressources to address
critical challenges.

®


https://www.bayjoinery.com/how-to-find-a-real-business-coaching-for-you-or-your-team/
https://creativecommons.org/licenses/by/3.0/
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Interim Management

Manager

for Complex Projects e
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« Deliver projects on time. |
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Interim leaders manage complex projects efficiently, driving them to successful completion



https://www.scirp.org/journal/paperinformation.aspx?paperid=108152
https://creativecommons.org/licenses/by/3.0/
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Expert Knowledge
on Demand

100%
90% (

Targeted problem-solving.

80%

Profitability optimization.

Restructuring expertise.

Interim managers provide
guick solutions.

For tasks like profitability optimization or restructuring, interim managers bring immediate,
expert solutions.



ConSpectum.®

strategy culture excellence

Sales Analysis and
Strategy Development

Evaluating sales
performance

Developing new strategies

« Tailored to your company

* Driving revenue growth

Our services help review your sales approach and tailor strategies to improve your
performance
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Bridging Vacancies
Swiftly
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Interim professionals
ensure no disruption

"Dieses Foto" von Unbekannter Autor ist lizenziert gemaB CC BY-NC

Interim managers bridge vacancies quickly, keeping your business running without
missing a beat


https://bilbosrandomthoughts.blogspot.com/2012/04/cartoon-saturday_28.html
https://creativecommons.org/licenses/by-nc/3.0/
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Executive Interim
Solutions

 |Interim leaders for
transformation

* Driving change

« Ensuring smooth transitions

« Time-sensitive expertise

e = i

For corporate transformations, executive interim solutions provide the necessary
leadership at critical times
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Leadership Coaching

and Sparring 1
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Support for leadership roles

Experienced coaches

-
-

Sparring for decision-making

¢
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Focus on leadership growth

"Dieses Foto" von Unbekannter Autor ist lizenziert gemaB CC BY-ND

Leadership coaching helps your team make better decisions and grow in their roles.


https://www.higheredjobs.com/Articles/articleDisplay.cfm?ID=1818
https://creativecommons.org/licenses/by-nd/3.0/
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Strategic Consulting In
Marketing and Sales MARKETING
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Our experts guide your strategic positioning, from marketing to boosting your sales
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Perspectives

Unbiased analysis

Obijective insights

Fresh perspectives

Clear, neutral solutions

External consultants provide an unbiased perspective, helping you see challenges
clearly and objectively
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Platform for Interim
Managers

« Access to top interim
managers

« A European leader

« Tailored solutions for every
challenge

 Flexibility and speed

As your partner, MYSOLITY connects you with high-quality interim managers
across Europe.
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Challenges

- Experienced specialists
- Solving complex challenges
- Defined timeframes

- Delivering results

"Dieses Foto" von Unbekannter Autor ist lizenziert gemaB CC BY

These professionals bring the expertise needed to handle complex issues within set
timeframes


https://courses.lumenlearning.com/wmopen-psychology/chapter/introduction-industrial-organizational-psychology-and-employees/
https://creativecommons.org/licenses/by/3.0/

Tallored Solutions

for Your Needs

* Clear task definition

« Matching experts to your
requirements

 Tailored solutions

* Immediate impact

We help define your tasks clearly and find the right experts for your specific needs.
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Over time, parameters in companies tend to change - both external and internal.
Over 30 years of experience have shown that a creeping “loss of efficiency” that
develops over several years often leads to valuable potential no longer being seen, or
even realized.

Examples of this are

stagnating sales figures,
declining profitability,

customer and employee dissatisfaction, which progresses in increasing phases to
the point of fluctuation and

the need for transformation with all its consequences.
Use of excuses by leadership, blaming,

®
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In preparation for succession or a potential sale, the company value and consequently
the sell price can be elevated significantly:

considering just a just a 6,x - 8,x X EBITDA.

Assuming 1.000 KEUR EBITDA before the Check-up and only
1.200 KEUR after the Check-up and Implementation

Will lead to an improvement of 1.100 KEUR considering an invest of ca. 300 KEUR
and ca 6 months implementation.

®
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* Check-up for Sales, Finance, IT, Marketing, Production, SCM, People &
Culture

e Ca12Weeks
e Limited Investment

* Potential and Opportunities will be identified and rated

* |f desired, Implementation by an experienced Interim-Expert, based ona
subsequent contract

Limited Risk, low investment, objective view, High ROl possible
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Kontakt:

Conspectum®

Michael Cappello
MYSOLITY Executive Partner

ParsifalstraBe 14a

95445 Bayreuth
0921-

0151 -1965 7293
Michael.Cappello@conspectum.de

www.interim-geschaftsfuhrer.de



mailto:Michael.Cappello@conspectum.de
http://www.interim-geschäftsführer.de/
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